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FLARE CAPITAL PARTNERS: INVESTMENT TEAM

BILL GEARY

Co-Founder and Partner

~25 years early stage investing experience in
healthcare and technology

North Bridge Venture Partners, General Partner;
Advisory Boards: MGH Institute of Health Professions;
Oversight Council of the Center for Health Information
and Analysis; Advisory Council of the Department of
Biomedical Informatics at Harvard Medical School;
former Chair of Board of Trustees, Boston College

BS, Boston College

DAN GEBREMEDHIN, MD
Principal

Trifecta: doctor, entrepreneur, senior executive
experience

Harvard Pilgrim Health
Massachusetts General Hospital

MBA, Harvard University

MD, Morehouse School of Medicine
BS, UC San Diego
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MICHAEL GREELEY

Co-Founder and Partner

~25 years early stage investing experience in
healthcare and technology

Flybridge Capital Partners, Founder;

Polaris Ventures; Wasserstein Perella

Advisory Boards: Boston Children’s Hospital;
Cleveland Clinic Innovations; Mass Eye & Ear
Investment; Governor’s Digital Health Council, Mass
Tech Collaborative

MBA, Harvard University
BA, Williams College

SARAH SOSSONG

Principal
/i

~15 years of healthcare provider operations. strategy
and digital health innovation

Massachusetts General Hospital, Senior Director of
TeleHealth; Kaiser Permanente; US Navy

MPH, UC Berkeley
BA, Princeton University

ADAM BRUCE
CFO and Partner

~20 years financial management and leadership
in venture capital

Lightstone Ventures, CFO;

Advanced Technology Ventures, CFO
Credit Suisse First Boston,

Donaldson, Lufkin & Jenrette

MBA, Boston College
BA, Fairfield University

VIC LANIO

Senior Associate

~9 years of healthcare management consulting,
health tech business and product strategy

naviHealth, Curaspan, Wellframe
McKinsey & Company, PwC, Flare Scholar ‘16

MBA, MIT
BS, Boston College
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INVESTMENT STRATEGY: THEMES

. Patient as Intelligent
Novel Delivery Payment Reform g. Infrastructure
Consumer Analytics
Telemedicine / Transparency Clinical/ Financial Population Health Cloud Infrastructure
Virtual Care / VR Solutions Risk Sharing Analytics

Senior / Home Care

Alternative
Site of Care

Behavioral Health

Other Specialized

Marketplace
Solutions

Convenience,
Advocacy,
Engagement

Patient Financial

Care Coordination

Risk Enablement and
Management
Services

Network Referral
Management

Clinical Decision
Support Analytics

Financial Risk
Analytics

Data Marketplace
Solutions

Data Security,
Access and Privacy

Payer Admin, Fraud
Prevention,
Risk Adjustment

Interoperability

Models Responsibility Blockchain-based
Pharma, Payer and Al-based Predictive Solutions
Complex, Chronic On-Demand Provider Risk Insights
Care Arrangements
Real-World Evidence
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PROGRAM OVERVIEW

A professional development program comprised of structured interactions with the Flare
Capitalinvestment team, applicable curriculum and networking events

Academic Industry
= Currently enrolled in graduate = Early to mid-career executive at
Background program of Business or Medicine Flare Capital investor or other
at elite university leading healthcare company
Length of program = Spring semester primarily, but events = Ongoing, with programming
scheduled through Oct 2019 kicking off February 2019

= Understanding the fundamentals of deal sourcing

= Participating in due diligence on investment opportunities

= Understanding key elements in structuring financial investments
= Supporting new and existing portfolio companies

Experience gained
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WHO ARE WE LOOKING FOR?

Ideal Scholar candidates have the following background:

=  Demonstrated passion and dedication to pursuing a
career in healthcare technology/services industry roles
(e.g. entrepreneurial, operating, investing)

=  Working knowledge of the US Healthcare system —
specifically role of provider systems, payer organizations,
and other vendors in the healthcare system

= Prior experience working in healthcare technology or
services

What is not necessary for this program?

=  Work experience in investing and/or finance
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ACADEMIC SCHOLARS

Core Activities:
= Participate in webinar series

= Engage in af least 1 project in topic/area of

interest with Flare Capital tfeam

= Serve as Flare Capital ambassador on campus
and regionally; hold at least one Flare Capital

event on campus

= |dentify early stage healthcare technology

companies that are a fit for Flare Capital

= Aftend annual Flare Scholar reception

Optional:

= Aftend Flare Capital Monday morning partners

meeting in Boston

STRICTLY CONFIDENTIAL

INDUSTRY SCHOLARS

Core Activities:

= Serve as liaison between Flare Capital and
industry sponsor/employer in regards to joint
initiatives, company infroductions, and

partnering opportunities

= Aftend annual Flare Capital Scholar reception

Optional:

= Participate webinar series

= Engage in a project in fopic/area of interest
with Flare Capital team

= |dentify early stage healthcare technology

companies that are a fit for Flare Portfolio

= Aftend Flare Capital Monday morning partners

meeting in Boston
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ANTICIPATED TIMELINE

Rolling
Admissions

Sep-Nov 2018

Dec 2018

*Dates and times are subject to change

WEBINAR #1
Welcome to

Flare/HCIT trends

Feb 2019

2018 Class formally
announced

STRICTLY CONFIDENTIAL

WEBINAR #2
Deal sourcing /
Due diligence

Mar 2019

Mar 2019

Projects
identified

WEBINAR #3
Deal terms/
Financing
instfruments

Apr 2019

Apr 2019

Flare Annual
LP Meeting

WENIBAR #4
Portfolio
Companies

May 2019

Fall Scholar
Reception

Sept 2019

Jul 2019

“Rising Tides” in
Kennebunkport, ME
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EXAMPLE SCHOLAR PROJECTS

Market Sector Analysis

Deal Flow Analysis

Develop an investment thesis on a topic of choice
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Thought Leadership

Help us analyze our annual performance

Lead: Cpportunity comes to investment
3,992
team's attention

1,367
Negofiate Terms: Delivered term sheet and
negofiating investment

Invesiments: Signed term sheet, initial
investment made

Porifolio Companies

Firsi Meeting: Initial call or meeting

Diligence: Has met full partnership. lssues-
driven diligence roadmap

Co-author an article in a health-tech publication

PROVIDER LA PHARMA CONSUMER

DanGebremedhin and Kara Werner

@DanGebremedyin is & Principal ai Flare Capital Partners, an early s1age Health Technnlogy snd Services fo
Massarhisatts Gerseral Hospital, previcusly served as a Madical Directar 31 the Harvand Pitgrie Health Blan,
1y.

edl W Firm. He b5 3 practicing physicis nat the
s pent fue years as an entreprensis

Fe Capital Schotars Program. ‘ihile completing her MEA 2t the Kellogg Schoal of Management, she
rior &0 KEllDgg, Kara was 3 stratery consultant &t Accenture, spedializing in frand strategy and commercial

Medication Adherence Tech: A dynamic and
crowded market, but where are the winnersin
the space? (Part 2 of 2)

HIMSS tv

Hear from your peers
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B
menmber of the )u?

STRICTLY CONFIDENTIAL

Work with a portfolio company on a special project

What does fessdlility moan Tor
patient engagement?
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PLANNED WEBINARS

@ Welcome to Flare / HCIT Trends @ Deal sourcing and due diligence

DIGITAL HEALTH INVESTMENT ACTIVITY

2017 was the largest year for digital health funding yef
ey e 3992 Lead; Opportunity comes to investment
team's attention

224
G 308

202
300

¥ First Meeting: Initial call or meeting
s 00 o . -
4 5t 3 1 Diligence: Has met full partnership. lssues-
- , driven diligence roadmap
E 2 !
2 e
£ Negofiate Terms: Delivered term sheet and

s - negotiating investment

2011 02 013 o

@ Deal structure and financing instruments @ Working with porifolio companies

Investments: Signed term sheet, initial
investment made
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HOW TO APPLY

To be considered for the program, please send your resume with cover
letter describing your interest electronically to:

Program Administrator:
Jocelyn Sloane (jocelyn@flarecapital.com)

Program Lead.:
Vic Lanio (vic@flarecapital.com)

Applications will be considered on a rolling basis through November 2018
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FLARE SCHOLAR CLASS OF 2018

Rising stars in the world’s leading graduate programs and leading healthcare institutions

MATT ADKINS TALEEN AFEYAN MARK AMEZ-DROZ BRIAN BUTLER ALEXIA CESAR JEFFREY COLLINS

Humana Alexandria RE Medtronic Stanford MBA Harvard MBA Medstar
Humana i STANFORDEE ' : —

Medtronic BUSINESS:: w AN Medstar Health
PARTH DESAI TOBY EMANUEL CHUCK FEERICK MARIA GARPESTAD MELISSA GAVIN EMILY GIUDICE
NY Presbyterian Harvard MPH Northwestern Northwestern CVS Health MIT Sloan MBA
Ventures Kellogg MBA Kellogg MS/MBA

HARVARD
1New"tar1t Prestyterian SCHOOL OF PUBLIC HEALTH . 'cvs
vation Cents R0 ' Kellogg Health. Ao

JENNY GUYTON LUCY HE KATE IANNARONE ANKITA JHA ALEX KAZBEROUK STEPHEN KINSEY
Wharton MBA Flatiron Tufts Health Plan Temasek Q Harvard MD/MBA £ Medstar
TATUFTS ;
flatiron I Py TEMASEK HARVARD —
@WQFERQ " &l Health Plan R MedStar Health
Aona liv JENNIFER MAHER PAUL NORTON BEN PERKINS MARK REARDON SHANNON RIDGE
Luye Phcr Medstar UC Berkeley CVS Health UMiami MD Wharton MBA
Haas MBA . cvs w
LU\f'E — i‘\m’rmr“r‘v
//" PHARMA MedStar Health Iéla'?’kem Health LJ | e g.vvh?ir,.ton
as

ISOBEL ROSENTHAL KATIE SEGIEN SNEHA SHAH JAKE THOMSON MEGANN VAUGHN
Columbia MD/ MB Boston Children’s Duke Fuqua MBA LabCorp
Hospital

A

CHRIS STONER )
Johns Hopkins Cleveland Clinic I
MD ra W
a =
Cleveland ‘ b THE FUCLA
PUill\b HOPKINS Clinic % B

Columbia Boston 5
-« V 4:32;2;155 Childrens “LabCorp

SEBASTIEN VELEZ
Stanford MBA

STANFORDE
BUSINESS::
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FLARE SCHOLAR CLASS OF 2017

Rising stars in the world’s leading graduate programs and leading healthcare institutions

JOSEPH ANDERSON PETER BELL RYAN FITZGERALD MARC GILLINOV, M.D.
Wharton MBA Tufts Health Plan Inova Health System Cleveland Clinic
# Wharton Sfg TUFTS INOVA &3 Cleveland Clinic
Health plan Joint the future of health.
JOSEPH KEITH DEREK MISSERT ZACH MORELLO MATTHEW MURPHY
Medtronic MIT Sloan MBA CVS Health Boston Children’s Hospital
! (Now @ Circulation)
Medtronic == M!Lm ’cvs & CIRCULATION
"‘!" SLOAN SCHOOL Health-

CATHERINE NUCCIO CARTER PRINCE MADHURI REDDY, MD, MSc CARLOS RODRIGUEZ

Alexandria RE Duke MBA Harvard Medical School Harvard Business School
) (Now @ Aetion) RS
i [)JKE HARVARD BUSINESS
THE FOLR, ‘. AETION MEDICAL SCHOOL SCcHOO L
OF BLISINESS

ANDREW SAWYER PRISCILLA SUGIANTO TEJAS SUNDARESAN KEITH TABIN
Harvard MPH Stanford University MIT Columbia Business School
Now @ Bright Health
HARVARD STANFORD TH= ( i )
SCHOOL OF PUBLIC HEALTH =} )
BUSINESS:: i 4coumtia |yricght
Busmass rl g
HEALTH
KARA WERNER FRANKLIN YANG
Flatiron Health

Kellogg MBA

" flatiron
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FLARE SCHOLAR CLASS OF 2016

Rising stars in the world’s leading graduate programs and leading healthcare institutions

WHITNEY ARTHOFER
Harvard Business School

¥

JOSH HAIMSON
MIT

VICTOR LANIO
MIT Sloan MBA
(Now @ Flare Capital)

HARVARD
BUSINESS
SCHOOL

EMILY ROWAN
CVS Health

YCVS
Health.

MARK ZHANG, MD
Dana Farber Cancer
Institute

DANA-FARBER

CANCER INSTITUTE
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PETE CELANO
MedStar Health

=

MedStar Health

RACHEL HALL
Medtronic

Medtronic

RONI MANSUR
Tufts Health Plan

Sf TUF TS

Health Plan

KEVAL SHAH
Medical Mutual of Ohio

ROSEMARY HAN
Harvard Business School
(Flare Scholar class of 2015)

®

HARVARD
BUSINESS
SCHOOL

TONY CLAPSIS
CVS Health

YCVsS
Health.

BORIS KHEYN
Columbia Business School

4.- Columbia

Business
School

CATHERINE NUCCIO
Alexandria RE

CARLA SMALL
Boston Children’s Hospital

LAURA CLOTE
Harvard MPH

(Now @ lora Health) )
\
@ glﬁORLOFFUUI.I!HE!IJN lorahealth

LANNY LANG
Humana

Humana

MICHAEL POKU, MD
Johns Hopkins

F.
r.

PUHI\\ HOPKINS

ROGER VIANI
Inova Health Systems

INOVA

Jaln the futura of hoglth,
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